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How do you break into one of the toughest engineering markets in Europe? The 
answer is neither simple nor easy. However, Specialist Access contractor, Delta 
International has had their perseverance rewarded by none other than the French 
petrol giant, Total. 

Total   awarded   Delta   the   inspection   and 
maintenance   contract   for   four   chimneys 
at their vital mineral oil and gas refinery; 
Raffinerie de Provence. Delta International won 
this landmark contract because of their unrivalled 
reputation for comprehensive inspection and 
repair solutions. 

Nigel Matthews, Senior Engineer at Delta 
believes that “Undoubtedly, we won the tender 
because of the exceptionally high quality of the 
inspection and repair solutions that we were 
able to provide them with plus our superior 
knowledge of the European refinery market”.

Delta’s first contract in France involved a 
thorough analysis of all the chimneys concerned; 
including NDT (non-destructive testing) and concrete core sampling, backed up 
with digital photography. Total engineers were impressed with Delta’s technical 
knowledge and experience, so much so that they awarded them the subsequent 
diagnostic and repair contract.

THINK DIFFERENT

Within 9 days of the order being placed the whole Delta team were fully 
operational and on site. Delta International easily adapted to their French Client’s 
needs. The 35 hour limit on the working week under French Law was the first 
hurdle to jump and with only a 6 week shutdown, the pressure on performance 
was enormous.

Delta’s solution to this was to look immediately at ways to increase productivity 
per operative hour. 

A 240v motorised bosun’s cradle was fitted to all four 
chimneys  to carry  out detailed  internal and  external 
inspections  faster  and  more  efficiently.

Special  abseiling  equipment was  fitted by  means of 
modular steeplejack scaffolding that allowed the Delta 

team access to the entire external surface of all four chimneys for the repair work. 

The net result was that a series of vital and challenging repairs were carried out 
by Delta’s highly trained and multi-skilled team even once the chimneys were 
back on-line. Delta advised Total on the required safety precautions and co-
ordinated the project under strict health and safety guidelines. The whole project 
was completed on time, on budget and without incident. 

30th January 2007 TOTALLY DIFFERENT; 
TOTALLY DELTA!


